Coronavirus (COVID-19) and Distance Learning Report Update
January 27, 2020-May 6, 2020
Summary Update
(April 16, 2020 through May 6, 2020)
By mid-April, the district was in its third week of distance learning. The focus of most
communications was on the factors affecting distance learning, i.e., internet access, professional
development for teachers and paraprofessionals, addressing special education student goals in the
virtual general education classroom, and business processes.
At that time, even with local internet providers offering no cost internet access, three families
were identified as not having internet access. Upon further investigation, it was determined that
only one family needed the district to assist with an internet connection.
On April 17, 2020, the first weekly professional development day for certified staff took place.
Fridays had been deemed “no new content” days; new lessons would continue to be posted every
Monday, Tuesday, Wednesday, and Thursday, however no new lessons would be posted on Fridays.
Fridays would serve as recovery days for students. Teachers would hold office hours, schedule
meetings, and participate in up to two (2) hours of professional development each Friday of the school
closure period. A weekly sign up process was arranged and managed by the Director of Curriculum,
Instruction and Assessment (CI&A Director).
The Director of Pupil-Personnel Services (PPS Director) arranged and managed professional
development for paraprofessionals, which was not a weekly requirement. Paraprofessionals were
offered forty (40) hours of online Registered Behavior Technician training to be completed over
several weeks.
Team Leaders and general education staff reviewed their responsibilities to special education
student goals and how those goals could be supported through distance learning. Special education
teachers continued to serve as co-teachers in general education Google Classrooms as well as
teachers in individualized special education classrooms (one classroom per student). The Speech and
Language Pathologist, the Occupational Therapist, Physical Therapist, and Counselors continued to
provide one-on-one video services to students.
Business processes like answering telephone calls, timesheet collection, mail distribution and
COVID-19 related benefits options were reviewed and updated as necessary in response to
telecommuting by office staff. Incoming school telephone calls that had been rerouted to Central
Office in March 2020 were returned to the schools. School Secretaries, who were telecommuting
most work days, were scheduled to retrieve and return voicemail messages remotely with that
schedule shared with parents and staff on April 23, 2020 and the change beginning on April 27, 2020.
From mid to late April, staff and students were also connecting with each other through
“missing you” video messages that were shared online and through the SchoolMessenger and district
Twitter accounts. On April 23, 2020, the Connecticut Office of Early Childhood distributed a
memorandum on Youth Summer Camps, requiring all 2020 summer camps to “[l]imit group size to
no more than 10 children, and obtain permission from OEC to serve more than 30 children.” These
criterion hinted at the impossibility of reopening school in the 2019-2020 school year. With no
direct reference to schools in the OEC memorandum and with no announcement extending the
school closure period, the Superintendent concentrated on the State Executive Order No. 7 masking
and group size mandates in an effort to determine how in-person instruction would resume. The
Superintendent determined that if Personal Protective Equipment (PPE) was required for every staff
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member and every student to return to in-person instruction on May 20, 2020, one mask per staff
member and one mask per student per school day from May 20, 2020 through June 15, 2020 would
cost:
1 mask x approximately 1000 students and staff = 1000 masks per school day
1 mask currently costs 73¢
1000 x 73¢ = $730 per school day
May 20, 2020 through June 15, 2020 is 30 school days
$730 x 30 = $21,900 to provide one (1) mask per student and staff member per school day
Practically, more than one mask would be required for a full school day for both students and
staff, doubling the cost to $43,800 for thirty school days. Realistically, PPE masks are scarce for
health care workers and therefore may not be available for purchase and timely delivery for schools.
With this information and with assurance from the Governor and Commissioner of Education that a
decision would be made by April 24, 2020 to extend the school closure period, the Superintendent
chose to not move forward with ordering the above-described PPE.
The Superintendent also researched the feasibility of returning to in-person instruction based
on the acceptable social distancing space of six (6) feet on all sides; a key parameter to determine how
and if Thomaston Public Schools could return to in-person instruction. The Superintendent held a
conference call with Head Custodians on April 30, 2020 to request that the custodial staff arrange
sample classrooms and other spaces to meet the Center for Disease Control social distancing
guidelines. The results of the work of the custodial staff are pictured below.
Picture 1: Small Classroom – Thomaston High School
Social Distancing Maximum: 6 Students, 1 Teacher
(door: bottom left)
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Picture 2: Large Classroom – Thomaston High School
Social Distancing Maximum: 6 Students, 1 Teacher
(door: bottom left; stacked chairs show how many students once sat in this room at one time)

Picture 3: Cafeteria – Thomaston High School
Social Distancing Maximum: 50 Persons
(Seating depicted by those pictured and by blue tape; capacity reduced from 325 persons)

Page 7 of 32

Coronavirus (COVID-19) and Distance Learning Report Update
January 27, 2020-May 6, 2020
Picture 4: Auditorium – Thomaston High School
Social Distancing Maximum: 49 Persons
(Seating depicted by those pictured and blue faces; left and right sides: 2 per every fourth row, center:
3 per every fourth row; enter first row to last row, exit last row to first row due to aisle measuring
exactly 6 feet; capacity reduced from 491 persons)

Picture 5: Lockers – Thomaston High School
Social Distancing Maximum: Utilize every 7th Locker
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Picture 6: Main Hallway – Thomaston High School
(Two-way, single file lines for passing along walls; tape measure shows 6 feet of distance from wall)

Picture 7: Ancillary Hallway – Thomaston High School
(One-way, single file lines for passing (no locker access during passing))
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Picture 8: Main Stairwell – Thomaston High School
(two-way, single file lines for passing (no center railing usage);
blue face shows how two-way passing will occur)

Picture 9: Classroom – Thomaston Center School
Social Distancing Maximum: 8 Students, 1 Teacher
(Door: bottom center; “x” marks desks that must be removed to allow for 6 feet around
teacher desk (rear) and by door (front)
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Picture 10: Cafeteria – Thomaston Center School
Social Distancing Maximum: 18 Persons
(Seating depicted by buckets/blue faces; capacity reduced from 88 persons)

Picture 11: Lockers – Thomaston Center School
Social Distancing Maximum: Utilize every 6th Locker
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Picture 12: Typical Classroom – Black Rock School
Social Distancing Maximum: 8 Students, 1 Teacher
(Door: bottom left; “x” marks desk that must be removed to allow for 6 feet around teacher desk)

Picture 13: Cafeteria – Black Rock School
Social Distancing Maximum: 24 Persons
(Seating depicted by white tape; capacity reduced from 143 persons)
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The Superintendent also researched the feasibility of returning to in-person instruction based
on the acceptable social distancing space of six (6) feet on all sides; a key parameter to determine how
and if Thomaston Public Schools could return to in-person instruction. The Superintendent held a
conference call with Head Custodians on April 30, 2020 to request that the custodial staff arrange
sample classrooms and other spaces to meet the Center for Disease Control social distancing
guidelines. The results of the work of the custodial staff are pictured below.
The Superintendent determined that in-person instruction with social distancing would be
untenable unless class sizes were significantly reduced. The consideration of split school days with
50% of the students attending classes in the morning and 50% of the students attending classes in the
afternoon was considered but deemed impracticable due to the average class size (see Table 1 below).
Table 1: Difference between Social Distancing Classroom Capacity and Split Day Average Class Size
Average
Class
Size
21

Social Distancing
Average
Class Size
8

Split Day
Average
Class Size
11

Difference between
Social Distancing Classroom Capacity
and Split Day Average Class Size
-3

Thomaston Center School

23

6

12

-6

Thomaston High School

12

6

6

0

DISTRICT AVERAGE

19

7

10

-3

School
Black Rock School

Based on the social distancing classroom capacities and split day class sizes, the data shows
that a split school day cannot be used at Black Rock School and Thomaston Center School. At first
blush, it would appear that a split school day could function at Thomaston High School; however, the
concomitant factor of non-cohort scheduling at Thomaston High School, i.e., students do not travel
as a set group from class to class throughout the school day, eliminates the split school day option for
Thomaston High School. Further, consideration must be given to the maximum class size, not only
to the generic average class size (see Table 2 below). Maximum class sizes continue to evidence the
impossibility of split day sessions for in-person instruction under current social distancing
parameters.
Table 2: Difference between Current Maximum Class Sizes and Split Day Average Class Size
Average
Class
Size
21

Maximum
Class
Size
23

Social Distancing
Average
Class Size
8

Split Day
Average
Class Size
11

Difference between
Maximum Class Size and
Split Day Average Class Size
-12

Thomaston Center School

23

67

6

12

-55

Thomaston High School

12

26

6

6

-20

DISTRICT AVERAGE

19

39

7

10

-29

School
Black Rock School

In addition, transportation was contemplated as it would also be subject to current social
distancing parameters and Executive Order No. 7 mandates. The Superintendent solicited
information from area districts regarding transportation costs if schools were required to run a split
day. The average additional transportation costs for running a split day would be $8,000 per day.
This average additional cost would include the cost to run and disinfect school buses in the middle of
the typical school day. School buses should hold no more than the acceptable number of students per
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social distancing parameters (average school bus: 12 students) and/or Executive Order No. 7
mandates, i.e., 7N (March 26, 2020 – “restriction of social and recreational gatherings of no more
than five (5) people”) and 7Q (March 30, 2020 – “all child care facilities shall limit group sizes to no
more than ten children in one space”).
The teacher workday is seven hours and fifteen minutes (7.25 hours). If a split school day
requires approximately three hours of midday school bus transport time, then the morning session
would be approximately two (2) hours and the afternoon session would be approximately two (2)
hours. Midday school bus runs would have to run twice: once to drop off the morning session
students and again after disinfection to pick up the afternoon session students. The average duration
of this midday bus run would be three (3) hours. This description does not include the potential need
and cost for increasing the number of school buses in the district’s fleet to complete all bus runs,
morning, midday and afternoon.
On May 5, 2020, Governor Lamont announced that in-person instruction would not occur for
the remainder of the 2019-2020 school year. The research related to the reopening of school on May
20, 2020 applies to the reopening of schools in the fall if the current restrictions still exist at that time.
Additional factors related to staff and student physical and psychological concerns about
returning to in-person instruction complicate any school-reopening plan. Educational staff are not
deemed essential employees and therefore cannot be forced to return to work in school buildings
when schools reopen, increasing the need for substitute staff. Students who do not return to inperson instruction must receive an education and, if deemed homebound, will require districtprovided tutorial services. Teachers who do not return to work could be repurposed as distance
learning teachers for those students who do not return to in-person instruction, however,
Connecticut requires that online teachers be certified in the subjects/grade levels they teach, limiting
what these staff will be able to do.
In summary, during the school closure period from April 16, 2020 through May 6, 2020,
distance learning needs and the reopening schools were the focus of discussion, research and
planning. Classroom capacity, class size, non-cohort student groups, student transportation and
staff/student opt-out prohibit a solution to hold in-person instruction under current CDC guidance
and Executive Order No. 7 mandates. With current restrictions, schools cannot reopen under typical
or modified school schedules.
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