AGENDA
THOMASTON BOARD OF EDUCATION REGULAR MEETING

Monday, January 22, 2024 at 6:00 p.m. Thomaston High School Cafeteria
This meeting can be attended in pemon by L‘he [)ublzc ( see nqunemuzts) or mewed lwe/recorded on the Bomd (1/‘ Pa’ucatl(m )(m ﬁtbc Channel.
(By and By )

Mission Statement:
In a partnership of family, school and community, our mission is to educate, challenge and each individual
to excel and become a contributing member of society.

2023-2024 Board of Education Goals:
1. The Board will evaluate the Superintendent based on the effectiveness of her leadership in implementation and achievement of the district goals.
2. The Board will participate in biannual professional development provided by CABE to improve the collaborative leadership team with the Superintendent to
focus on priorities around high achievement for all students in the district.

Members:
Roxy Fainer, Chairperson Francine Coss, Superintendent Matthew VanOrmer, Vice Chairperson
Tanya Galpin, Secretary Beth Campbell Steven Carr, Treasurer
Sarah Ethier Megan Campbell, Student Representative Anthony Kepler
Frank Treglia Landen Galpin, Student Representative Nathan Vieira

1. Estabhshment of a Quorum and Call to Order
( <

2. Pledge of Allegiance

3. Welcome the Thomaston Board of Selectmen and Thomaston Board of Finance

4. Executive Session for the Purpose of a Confidential Matter Regarding Student Records Related to Pupil Services
Vote to enter into the Executive Session and invite Superintendent Francine Coss, Business Manager Tracy Decker,

Director of Pupil Personnel Services Andrea Peters and others if/as specified.

5. Exit Executive Session/Enter into Public Session

6. Nonlapsing Account Annual chor

(Lolicy 31711 — Business/Non-

7. 2024-20235 Special Education. Related Services. and Equipment Rates

(Policy 3240 — Business/Non-Instructional Operations — Tiition Fees)
Possible Action on 2024-2025 Special Education, Related Services, and Equipment Rate

(Policy s rmfl’mmmx Non-1n i jons i ’ 2
(Policy 3150 — Business/Non- Imt)mtlrmal ()umtmn\ — ldobtmn of Budgel)

8.1. 2024-2025 Operating Budget
8.1.1. Central Office (Spreadsheet and Narrative)

8.1.2. Technology (Spreadsheet and Narrative)

8.1.3. Pupil Services and Medical Services (Spreadsheet and Narrative)
8.1.4. Curriculum, Instruction and Assessment (Spreadsheet and Narrative)
8.1.5. Thomaston High School and Athletics (Spreadsheet and Narrative)
8.1.6. Thomaston Center School (Spreadsheet and Narrative)

8.1.7. Black Rock School (Spreadsheet and Narrative)



https://drive.google.com/file/d/1YyNihg5jstSI1BcAjk4byx78bRPuHJnu/view
https://www.youtube.com/@thomastonboardofeducation6298/streams
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9322adp.pdf?ver=2018-08-31-130736-923
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.1adp.pdf
https://drive.google.com/file/d/1JzSHpA6OLF3GlKpuV-qry3aPSp2OkqFS/view?usp=sharing
https://www.thomastonschools.org/_theme/files/BOE/BOEPolicies/Policy%203171_1%20Nonlapsing%20Education%20Fund.pdf
https://drive.google.com/file/d/1_8rmnXYmz7IW2IFxCEXbkjKZkx42VMlw/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3240adp.pdf
https://docs.google.com/presentation/d/1aT6cFcfPHyUq12FxJh1ASKVhfMc8iYd9/edit?usp=sharing&ouid=117893894567462866977&rtpof=true&sd=true
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3110adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3120adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3150adp.pdf
https://drive.google.com/file/d/154Vtfd0KmhAkTWoMxb6gY3vRTLkIhyjC/view?usp=sharing
https://drive.google.com/file/d/155CH0JnL56vX0pjyKOwk_4VcTzdIzkn0/view?usp=sharing
https://docs.google.com/spreadsheets/d/119Z2aobW90GO5Uo57FQBR0TNe-RmCAiK/edit?usp=sharing&ouid=117893894567462866977&rtpof=true&sd=true
https://drive.google.com/file/d/159d99FhlhobJcJdeAGGDxb2DKOB52_f7/view?usp=sharing
https://drive.google.com/file/d/1nmmhKvXzZrwpnlabBV-CFG22PiOO-lYB/view?usp=sharing
https://drive.google.com/file/d/1Vymouxk4pWy8kcinb029xCFJdfqyesLA/view?usp=sharing
https://drive.google.com/file/d/1JtLEGyt-mIp1WjNN1JB1T3V02ZRloZNI/view?usp=sharing
https://drive.google.com/file/d/159kZN8unUSOJSvNzaZjX1DmmalQQY8BT/view?usp=sharing
https://drive.google.com/file/d/1N5PjdKPmKEu2lJV0E6TQpRXZOKmCLN2a/view?usp=sharing
https://drive.google.com/file/d/10jj1D7bkxnmgSTEBapoOqq2Qq-MVqrIj/view?usp=sharing
https://drive.google.com/file/d/1V82AWIOeIHtpsPdeFtI1f_-1Psrr6kQx/view?usp=sharing
https://drive.google.com/file/d/155re5RLgfgH27JRoT1F3nIX-ojgPdgf2/view?usp=sharing
https://drive.google.com/file/d/1K881tFV74-VQKL6e6T7m5U0emCbA6hu4/view?usp=sharing
https://drive.google.com/file/d/156Y2RwDu6_sixFTNapJOhTZOA0XkUbNP/view?usp=sharing
https://drive.google.com/file/d/12tbnLvJxRjCskJZhw9_JY5_XN0A3CICG/view?usp=sharing

8.2. 2024-2029 Capital Budget
8.2.1. Thomaston High School
8.2.2. Thomaston Center School
8.2.3. Black Rock School

9. Board of Education, Board of Finance and Board of Selectmen Questions and Discussion
(Policy 3120 — Business/Non-Instructional Operations — Preparation of Budgel Document)
icv ciness/Non ) i alions i view of /)

Possible Board of Education Actibn/Voté on 2024—2625 Operating Budget and/or 2024-2029 Capital Budget.

10. Adjournment
Vote to adjourn



https://drive.google.com/file/d/15ScrjiwV9SbG6mVkn6Ad5gqIqoDB1b5E/view?usp=sharing
https://drive.google.com/file/d/15QC1OXD9OkyptQ7c4aSsE7Nitgepw5un/view?usp=sharing
https://drive.google.com/file/d/15OwbDWZwb1Zib08ycD9MmL8rCrAVrSjW/view?usp=sharing
https://drive.google.com/file/d/15MFxDtdE0b3711arnTLm-YmfUBRHTK2o/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3120adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3140adp.pdf

