AGENDA
THOMASTON BOARD OF EDUCATION REGULAR MEETING
Monday, August 21, 2023 at 7:00 p.m. Thomaston High School Auditorium Entrance - Door #2
This meeting can be attended in person by the public (see requirements) or viewed live/recorded on the Board of Education You'Tube
Channel.

Mission Statement:
In a partnership of family, school and community, our mission is to educate, challenge and each individual to excel and
become a contributing member of society.

2023-2024 Board of Education Goals:

1. The Board will evaluate the Superintendent based on the effectiveness of her leadership in implementation and achievement of the district goals.
2. The Board will participate in biannual professional development provided by CABE to improve the collaborative leadership team with
the Superintendent to focus on priorities around high achievement for all students in the district.

Members:
Roxy Fainer, Chairperson Francine Coss, Superintendent David Colavecchio, Vice Chairperson
Heather Patchell, Secretary Marie Eldridge Steven Carr, Treasurer
Beth Campbell Megan Campbell, Student Representative Sarah Ethier
Frank Treglia Landen Galpin, Student Representative Matthew VanOrmer

1. Establishment of a Quorum and Call to Order
(Bylaws of the Board 9325.1 — Quorum

2. Pledge of Allegiance

3. Approval of Agenda A
(Bylaws of the Board 9325.2 — Order of Business and Policy 1205 Community Relations — Participation by the Public — Agenda

Format/Preparation and Disseminalion)
Vote to accept/approve the agenda of the Board of Education Meeting dated August 21, 2023 as presented.

4. Public Participation A A
(Bvlaws of the Board 9325 — Meeting Conduct)
The Board welcomes public participation in accordance with the rules of common courtesy and the Bylaws of the Board 9325 —
Meeting Conduct:
e Five minutes may be allotted to each speaker and a maximum of twenty minutes to each subject matter.
e No hoisterous conduct shall be permitted; persistence in boisterous conduct shall be grounds for termination of that person's
privilege to address the Board. The Chairperson may clear the room so that Board members may continue the meeting.
e No oral presentation shall include charges/complaints against any employee of the Board of Education, regardless of whether or

not the employee is identified by name.

5. Approval of Minutes A
(Bylaws of the Board 9326 — Minules)
5.1. Thomaston Board of Education Regular Meeting Minutes - June 12. 202
Vote to accept/approve the Thomaston Board of Education Regular Meeting Minutes dated June 12, 2023 as presented.
5.2. Thomaston Board of Education Special Meeting (Budget Workshop) Minutes - June 12. 202
Vole lo accepl/approve the Thomaston Board of Education Special Meeling (Budgel Workshop) Minules dated June 12, 2023 as

presented.



https://drive.google.com/file/d/1YyNihg5jstSI1BcAjk4byx78bRPuHJnu/view
https://www.youtube.com/@thomastonboardofeducation6298/streams
https://www.youtube.com/@thomastonboardofeducation6298/streams
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9322adp.pdf?ver=2018-08-31-130736-923
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.2adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1205adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1205adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326adp.pdf
https://drive.google.com/file/d/1o3Dz_W5VuA7Z1T1bosZ0wxJGPvdbfFKs/view?usp=sharing
https://drive.google.com/file/d/1MJ2K4qBt9aN3iO6eLuInOHb3UGYHs9yn/view?usp=sharing

6. Recognitions
(Policy 1170 — Commumtv Relatzons/Recoymtzons of S”tudents (’ztzzens Staﬂ Members. and Members of the Board of Education

6.1. Clerra O’Sullivan. Grade 12. Appointment to the 2023-2024 State Student Advisory Council

7. Presentations A A NONE
(Bylaws of the Board 9410 — Public Announcement of Accomplishiments)

8. Student Representatives Report A A ~ - No report due to summer recess

(Bylaws of the Board 9160 — Student Representation on the Board of Education)

9. Chairperson’s Report A A

(Bylaws of the Board 9121 — Office of the Chairperson)
9.1. o urth g zuarter Honor Roll - Thomaston ngh School

Vole lo accepl/approve the proposed changes* to lhe 2024-2025 Thomaslon Board of Educauon Meeling Calendar

10. Superintendent’s Report A A
(Policy 2131 — Administration — Superintendent of Schools)
10.1. Correspondence
10.1.1. Superintendent
10.1.1.1. Residency Determination Letter Follow Up - Student O
10.1.1.2. Letter to Todd Bendtsen. Business Manager - Thomaston Public Schools. Regarding the Adjusted Last
Day of Work

10.1.1.3.

10.1.1.4. Letter to Roxy Fainer. Thomaston Board of Education Chalrperson= Regarding the Bid Waiver for
Thomaston Center School Old Wing Hydronlc Pumns Renlacement Pr olect

10.1.1.5.
Athletic Trainer Support Agreement with Thomaston Public Schools

10.1.1.6. Letter to Board of Education Chairperson Roxy Fainer from Superintendent Coss Regarding
Superintendent Designee

10.1.1.7. Letter to Superintendent Coss from Kristin Bernler= Treasurer= Thomaston Schools Administrators

10.1.1.8. Superlntendent’s Acknowledgement of Notice of Intent to Homeschool - July 17. 2023
10.1.1.9. Superintendent’s Acknowledgement of Notice of Intent to Homeschool - July 17. 2023

10.1.1.10. Demgnatmn of Certification Shortage Areas= 2023 -2024 School Year
10.1.1.11.

the School Year
10.1.1.12. Journal for Leadership and Instruction - Spring 2023

10.1.1.13. Educators Rising Mini-Grants

10.1.1.14. Mlnlmum Age to Enroll in School

10.1.1.15. : anni i

10.1.1.16.

10.1.1.17.

10.1.1.18.

10.1.1.19.

10.1.1.20. Legal : —Br n and Brown of Connecti In

10.1.2. Connecticut Association of Boards of Education (CABE)
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https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1170adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://drive.google.com/file/d/1tI-iV5Vnsr0Y55fu6SswGTUM8Lsy3Itr/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9410adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9160adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9121adp.pdf
https://drive.google.com/file/d/1-BRPB-SzlBkol3umr4DmhBiFzpaajiwh/view?usp=sharing
https://drive.google.com/file/d/16fUC8aPAaw4GzzvJALxoTy8kjeGzdumY/view?usp=sharing
https://drive.google.com/file/d/1zhCuvqyrS9-lU1Eym9ndWfZYKbxU2yvG/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2131adp.pdf
https://drive.google.com/file/d/1M9fnb3zX1nPKhHfawv5C-EV1qbUrSwMT/view?usp=sharing
https://drive.google.com/file/d/1MyZ5HQqXYDDNQc4ta7MTF-zeKK8hT7Lp/view?usp=sharing
https://drive.google.com/file/d/1MyZ5HQqXYDDNQc4ta7MTF-zeKK8hT7Lp/view?usp=sharing
https://drive.google.com/file/d/1HPMLAgQ39v9WOdYRgvBhMTtn2OXSyDz1/view?usp=sharing
https://drive.google.com/file/d/12Z-RSiw-Cv3zqsfVlsgX8V5hAEqxVvM_/view?usp=sharing
https://drive.google.com/file/d/12Z-RSiw-Cv3zqsfVlsgX8V5hAEqxVvM_/view?usp=sharing
https://drive.google.com/file/d/1qPdyC_dyOZy_BvIKFSAF00cQLe_FCF_K/view?usp=sharing
https://drive.google.com/file/d/1qPdyC_dyOZy_BvIKFSAF00cQLe_FCF_K/view?usp=sharing
https://drive.google.com/file/d/1j-xkNeByd2v9PTPkFEHCqQCiUF7ZTpqL/view?usp=sharing
https://drive.google.com/file/d/1j-xkNeByd2v9PTPkFEHCqQCiUF7ZTpqL/view?usp=sharing
https://drive.google.com/file/d/1GHIx6n4NWGvXo3PYl7PKRedi-v3qDU0F/view?usp=sharing
https://drive.google.com/file/d/1GHIx6n4NWGvXo3PYl7PKRedi-v3qDU0F/view?usp=sharing
https://drive.google.com/file/d/1yXi4powiJs4P4QDKfAN62kH0NSeExy_3/view?usp=sharing
https://drive.google.com/file/d/14ScrYqqjuykpdRCMsYLBzdh0NLLZmxWO/view?usp=sharing
https://drive.google.com/file/d/1q8z5HKLeV_U_wvLZirC9llekITX4yCUi/view?usp=sharing
https://drive.google.com/file/d/1rF8mUgAtggz5PtMf0-OEg2v5PrgnAXFD/view?usp=sharing
https://drive.google.com/file/d/1rF8mUgAtggz5PtMf0-OEg2v5PrgnAXFD/view?usp=sharing
https://www.scopeonline.us/wp-content/uploads/2023/05/Spring-2023-JLI-web.pdf
https://drive.google.com/file/d/1eGTwN2wBIerDYV-X2alz0T2d0vi1jc_-/view?usp=sharing
https://drive.google.com/file/d/1fco9jU201AfffOV-imfjkeQVOuZGadT5/view?usp=sharing
https://drive.google.com/file/d/1XTuHrd7INnGHpt1xztmAHmpkooq3Xq72/view?usp=sharing
https://drive.google.com/file/d/1XTuHrd7INnGHpt1xztmAHmpkooq3Xq72/view?usp=sharing
https://drive.google.com/file/d/1i2_gTQF4VhkXcehlwOnkLm62oniM1Dao/view?usp=sharing
https://drive.google.com/file/d/1i2_gTQF4VhkXcehlwOnkLm62oniM1Dao/view?usp=sharing
https://drive.google.com/file/d/1GIrut4HswUFZYFF93o1wpjRVJOd6m92K/view?usp=sharing
https://drive.google.com/file/d/1GIrut4HswUFZYFF93o1wpjRVJOd6m92K/view?usp=sharing
https://drive.google.com/file/d/1ZhLR4fNmH111apthWZNKR-6PL2TahogM/view?usp=sharing
https://drive.google.com/file/d/1ZhLR4fNmH111apthWZNKR-6PL2TahogM/view?usp=sharing
https://drive.google.com/file/d/1SB5p7wN4yvdNLnmUd1BXVDQ9VsxI_KZK/view?usp=sharing
https://drive.google.com/file/d/1SB5p7wN4yvdNLnmUd1BXVDQ9VsxI_KZK/view?usp=sharing
https://drive.google.com/file/d/1lRsW4QXfyxaH3a-0W7rT46mVqz0n7QWo/view?usp=sharing

10.2.

10.3.

10.4.

10.1.2.1. Legislative Wrap Up - June 15, 2023 - Legislative Office Building
10.1.2.1.1. Substitute House Bill No. 6882 - Public Act No. 23-160: An Act Concerning Education Mandate
Relief and Other Technical and Assorted Revisions and Additions to the Education and Early
Childhood Education Statutes. (Approved June 28, 2023)
10.1.2.1.1.1. (NEW) () Each local or regional board of education conducting a regular
or special meeting of such board shall make available for public inspection
the agenda for the meeting or any associated documents that may have be
reviewed by members of the board at such meeting and post such agenda
and documents on the Internet web site of such board.
10.1.3. Connecticut Association of Public Schools Superintendents (CAPSS) - None
10.1.4. United States Department of Education (USDE)

10.1.4.1. Fact Sheet Protecting Access to Education for Migratory and Unaccompanied Children
10.1.4.2. Fact Sheet on Ensuring Meaningful Participation in Advanced Coursework and Specialized Programs for

English Learners
10.1.5. Department of Public Health (DPH) - None
10.1.6. Connecticut State Department of Education (CSDE)
10.1.6.1. Effective School Solutions - MINDBEAT - June 14, 2023
10.1.6.2. PSIS Summer Rollup and CT-SEDS
10.1.6.3. Paraeducator Career Fair

10.1.6.4. Alr Quahtg Ilﬂormatlol

10.1.6.5. /

10.1.6.6. : adi i lession: arni

10.1.6.7. Connccllcul Educator Ccruhcallon Ncws - June 2023
Reports

10.2.1. Thomaston Center School Gvmnasium Floor Project Update
10.2.2. Black Rock School Blue Wing Flood Update
10.2.3. Town of Thomaston Solar Exploration Timeline
10.2.4. Black Rock School Air Handler Project Report
10.2.5. 2022-2023 Reading Recovery Report
10.2.6. 2022 Connecticut Junior Republic Annual Impact Report
10.2.7. Administrator Reports
10.2.7.1. Julv 2023

10.2.7.2. August 2023
10.2.8. Enrollment Report (NOTE: Registrations/transfers occurring after June 1st will be included in the September

report)
Contracts
10.3.1.
10.3.2.
10.3.3.
10.3.4.
10.3.5.
10.3.6
10.3.7.
10.3.8.
Grants

. General Information

10.5.1. Fundraisers
10.5.1.1. Fundraising Follow Up - None
10.5.1.2. Gifts/Donations - None
10.5.1.3. Approved Fundralsers

10.5.1.3.2. QOI’[ Photos Class of 2024 - Thomaston High School
10.5.1.3.3. Nutmeg Spice - Class of 2024 - Thomaston High School
10.5.1.3.4. School Store - Class of 2024 - School Store

10.5.1.4. Denied Fundraisers - None



https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vY29udGVudC5nb3ZkZWxpdmVyeS5jb20vYWNjb3VudHMvVVNFRC9idWxsZXRpbnMvMzVmZmEwMCIsImJ1bGxldGluX2lkIjoiMjAyMzA2MTQuNzgyMjY3MjEifQ.0FVpx1kv1gM3a92dbd8_9ckIkUdnmNbBTqycEAPZHIQ/s/502841242/br/205640630581-l
https://content.govdelivery.com/accounts/USED/bulletins/360fc0b
https://content.govdelivery.com/accounts/USED/bulletins/360fc0b
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGMWkUmWcY5g2--KiVZWhYv0enGmVk69vrAM2tWefj5TFKXhIYRO1YL69Q6bhZl-1aOuVvqQkg=
https://drive.google.com/file/d/18OUHQlTT7xqpUtLM7OKO9dO2ImD29NeZ/view?usp=sharing
https://drive.google.com/file/d/1KWzMHB7enN5F7kBo9-bHXwMjMwnalTIV/view?usp=sharing
https://drive.google.com/file/d/1ovS43VqJWqHr67NdKi0cAI4NuhJa1We0/view?usp=sharing
https://drive.google.com/file/d/1r2KmpXVd3R2bp0DmTJF63xCOwi05plGd/view?usp=sharing
https://drive.google.com/file/d/1zvKPCdNzofLOVe6Sy0WrJbyZP_LgXWjY/view?usp=sharing
https://drive.google.com/file/d/1pHkb8evDxP2QYx-XBadQqCybkyuZxG88/view?usp=sharing
https://docs.google.com/document/d/1sBs6eLprtDna8ufg6GdhOZJR12kbkT7aq-EF5zYl94s/edit?usp=sharing
https://docs.google.com/document/d/10N15bIK3O6qpqxRL4ecfrn5V-6wlPvToJN8HdGann98/edit?usp=sharing
https://docs.google.com/document/d/1yLteBTf_FMswQ5sWO7E5ZqU32Go4qvnt6FP63AL-Otc/edit?usp=sharing
https://docs.google.com/document/d/1Rb3Qjf_nqq5Y76O_OXtsVgJrJaGPoiMQs-VhhopEGEo/edit?usp=sharing
https://drive.google.com/file/d/1yg7WPFQXeIBuBSavGukuTRfwUhfgJPU_/view?usp=sharing
https://cjrimpact.org/wp-content/uploads/2023/05/CJR-2022-AR.pdf
https://drive.google.com/drive/folders/1IOO0O9_TwFee2CEfVrTTX6IXC-nfZB23?usp=sharing
https://drive.google.com/drive/u/0/folders/1QUKPWIQSI81XgXleJksGvRkiCK2Ei_kG
https://drive.google.com/file/d/1Wnn0h4X4LtB4vri9cQzzvZtf3YgeOkzL/view?usp=sharing
https://drive.google.com/file/d/14hajoUUZ-BBCzcN8d6diBh2Gb0-B_X7n/view?usp=sharing
https://drive.google.com/file/d/10O73oqjYMHFZknCRCutFimpxHKEAlwwO/view?usp=sharing
https://drive.google.com/file/d/13IaVuDOQE4s2b6DJ-RCjF5mR1cL3vgYg/view?usp=sharing
https://drive.google.com/file/d/1IsPLtteYku9F5YPoh8LBvps07XQlH-QB/view?usp=sharing
https://drive.google.com/file/d/1HwLVGKrDgqSk9iT5DDrV7YmSPodEkTK_/view?usp=sharing
https://drive.google.com/file/d/1Szdu22UOgn1IftWrVotg4x5d9RdGsWEd/view?usp=sharing
https://drive.google.com/file/d/1DRyCdS5hXAUKedNJGlm9k7DeW37XCVz4/view?usp=sharing
https://drive.google.com/file/d/1m75Nf8ZIp0JgTmpaWt3d_TF5_5A78uNE/view?usp=sharing
https://drive.google.com/file/d/1h60VHA8iwAU-6czJvPU_IjODsmlFDe_X/view?usp=sharing
https://drive.google.com/file/d/1HOCul_xhgKliLQHD_wvgtP3tY6KFWCKU/view?usp=sharing
https://drive.google.com/file/d/1ZkHF_AL0UIQnkR4QuhbvtOp8EHT9FOAJ/view?usp=sharing
https://drive.google.com/file/d/1u9NbIh6WkLU-b5TTibuyQ3aC6Vp2DK0_/view?usp=sharing

10.6. Personnel (*Denotes Effective Date)
(Polic 1
10.6.1. New Hires

10.6.1.2. Tita. Buildin Substltute Teacher (temporary. per diem). Black Rock School*Au ust 25. 202
10.6.1.3. Gabrlelle Mahck, tull time Paraproiessmnal, Black Rock School*August 25. 2023
ll s

School*August 28. 202
10.6.2.2. Summer Enrlchment Program - ]une 19, 2023 ]uly 14, 2023 - Thomaston Publlc Schools

10.6.2.2.2. Danlelle Sullo= Teacher (temporary. part time)
10.6.2.2.3. Sarah DeMatteis. Teacher (temporary. part time)
10.6.2.2.4. Jennifer Depalma. Teacher (temporary. part time)
10.6.2.2.5. Julia Kunic. Teacher (temporary. part time)

10.6.2.2.6. Sarah Rvan. Teacher (temporary. part time
10.6.2.2.7. Pamela Nascimento. Teacher (tempora art time
10.6.2.2.8. Erica Terlizzi. Teacher (temporary. part time
10.6.2.2.9. Rachel Giannettino. Counselor (temporary. part time)
10.6.2.3. Extended School Year - June 19, 2023 - July 14, 2023 - Thomaston Public Schools
10.6.2.3.1. Sarah Walker. Paraprofessional (temporary. part time)
10.6.2.3.2. Kelly Dube. Special Education Teacher (temporary. part time)
10.6.2.3.3. Megan Fitzgerald. Special Education Teacher (temporary. part time)

10.6.2.3.4. Susan Larson S ecial Educatlon Teacher tempora art tlme
10.6.2.3.5. p p
10.6.2.3.6.

10.6.2.3.7. Megan Slekis. Social Worker (temporary. part time)
10.6.2.3.8. Kieran Glvnn, Teacher (temporary. part time
10.6.3. Resignations
10.6.3.1. Diana Brandt. Music Teacher - Black Rock School*June 14. 2023
10.6.3.2. 1c01e Mayo Gowell, School Social Worker Thomaston Center School*June 14. 2023

10.6.4. Retirement
10.6.4.1. Marie Danis. School Psychologist - Thomaston Public Schools*August 15. 2023
10.6.5. Termination - None
10.6.6. Non-Renewals - None
10.6.7. Stipends - 2023-2024
10.6.7.1. Susan Abbott - Grade 10 Team Leader - Thomaston High School
10.6.7.2. Susan Abbott - Grade 10 Class Advisor - Thomaston High School
10.6.7.3. Susan Abbott - National Honor Society Advisor - Thomaston High School
10.6.7.4. Amanda Behuniak - Advisory Coordinator - Thomaston High School
10.6.7.5. Amanda Behuniak - Grade 7 Class Advisor - Thomaston High School
10.6.7.6. Michelle Davton - Vocational Coordinator - Thomaston High School
10.6.7.7. Michelle Davton - Yearbook Advisor - Thomaston High School
10.6.7.8. Michelle Davton - Communication Technology Coordinator - Thomaston High School
10.6.7.9. Michelle Davton - Grade 12 Class Advisor - Thomaston High School
10.6.7.10. Tammy Dumas - Special Education Program Coordinator - Pupil -Personnel Services

10.6.7.11. Jennifer Ewart - Grade 9 Team Leader - Thomaston High School
10.6.7.12. Jennifer Ewart - Hiking Club Advisor - Thomaston High School

10.6.7.13. 5 5 s

10.6.7.14. Erica Flanagan - School Newspaper Advisor - Thomaston High School
10.6.7.15. Terri Franzi - High School Student Council Advisor - Thomaston High School
10.6.7.16. Terri Franzi - Mock Trial Advisor - Thomaston High School

10.6.7.17. Doreen Jaskelewicz - Grade 8 Team Leader - Thomaston High School
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https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4112adp.pdf
https://drive.google.com/file/d/1nZ4GRnL6utZb1r9guSDX1yNpOkslrCHl/view?usp=sharing
https://drive.google.com/file/d/1TMgR4CZUF5_WSwIKL9ARv5Z0XigzXg-6/view?usp=sharing
https://drive.google.com/file/d/1VtwIujqEUF4D8USEI72oCe7F4QdOztWW/view?usp=sharing
https://drive.google.com/file/d/1oP2jbuzwLOGOU84V-M9gVvq2YGzL4SF2/view?usp=sharing
https://drive.google.com/file/d/1Zekqb1VxzPJSDGbC3Wzabc5ydkjDkIHe/view?usp=sharing
https://drive.google.com/file/d/1Zekqb1VxzPJSDGbC3Wzabc5ydkjDkIHe/view?usp=sharing
https://drive.google.com/file/d/1uNkMaTzftDJn4v_8C4ylsO-DgZbI-IAW/view?usp=sharing
https://drive.google.com/file/d/1JaAhDIQ5lFZtYPuTJXIBotrnd4X-bVAv/view?usp=sharing
https://drive.google.com/file/d/1ivOUWi17Y2thc-GsMGFpDlCXPh4UjZRU/view?usp=sharing
https://drive.google.com/file/d/1PekMc6MCOxGM6iAoAEgFI7D0Opnsj4zc/view?usp=sharing
https://drive.google.com/file/d/1Zp_E5hQL_XQZe_Wgb7CTb6r1YzfmQFwR/view?usp=sharing
https://drive.google.com/file/d/1xYBvGTtFsHAUtEuhKEwz3_IUQR1-xqF2/view?usp=sharing
https://drive.google.com/file/d/1tu0llI7o5omBuQ7gbcf74CTxKWu6V8zZ/view?usp=sharing
https://drive.google.com/file/d/18OnQ45cCNyX_RqODXEx6V7WXMv0WFuwG/view?usp=sharing
https://drive.google.com/file/d/1iDDcxw-1vjrll4NtmTIDcJD8ob3nDfAh/view?usp=sharing
https://drive.google.com/file/d/1x9DZHXIfZFF8B_kd_A4s4Z3Df6NxqJAp/view?usp=sharing
https://drive.google.com/file/d/1CVB9RQIRudZ15HanXzSsCioxreCOqGKB/view?usp=sharing
https://drive.google.com/file/d/1cUi5PsIw98MG0KCrCbdWJLoOupzmByQ1/view?usp=sharing
https://drive.google.com/file/d/1arel3g8PBdd_Y7Y54BFOk9JQXX5_SQvd/view?usp=sharing
https://drive.google.com/file/d/1scqpsxTQsYVG1aTeDc7JJq6ty014Crmj/view?usp=sharing
https://drive.google.com/file/d/1BPM-Kk96pmdNzmoVhf_yBC1YsIeoM4Ds/view?usp=sharing
https://drive.google.com/file/d/1YWtBw9OfczRNlu6x04wJeT1Mkn5SXkCD/view?usp=sharing
https://drive.google.com/file/d/1YTTDSR_gtfB607T_iLEN8EolqKmxWjcf/view?usp=sharing
https://drive.google.com/file/d/14-aK7pHPiNBJpsQvF04fBlB0DwLbc44t/view?usp=sharing
https://drive.google.com/file/d/12wUvMtAe1SQ13PJof7vPYI0HEm341ptg/view?usp=sharing
https://drive.google.com/file/d/13V7y5pLKEKsJFrEKLRGd5upY7Mc2EPrq/view?usp=sharing
https://drive.google.com/file/d/1eR-E2r2BgYDwrtDq2YZmA0zch58Lo-cS/view?usp=sharing
https://drive.google.com/file/d/13RGDc3_ttjTmPGYkem17mUqzapj2KzRu/view?usp=sharing
https://drive.google.com/file/d/17IQ2A3P2QxQB0Qa_of0x7qirJb7uiUg7/view?usp=sharing
https://drive.google.com/file/d/1P5rjebTGOZJ1VM29QTpESsSG_De-2B4_/view?usp=sharing
https://drive.google.com/file/d/17wrdKA6k2bEpFPQOlmKbPRiu5rvDLFiC/view?usp=sharing
https://drive.google.com/file/d/1JR8-s4rd1k61APXz2Ln5pXnbeH4w9FN7/view?usp=sharing
https://drive.google.com/file/d/1EwP9dcZZoplQ5VdZNWOE4Z2ITHAWtPa3/view?usp=sharing
https://drive.google.com/file/d/1YKLlIzl2oQuC19IEXr0h4XOIPIVECNGM/view?usp=sharing
https://drive.google.com/file/d/1UwyxGkqHeIhKL8WjIj_Mbj1B1jWyNZ9_/view?usp=sharing
https://drive.google.com/file/d/1cipOnEGQHgssaHhC9T5JO9-jQdKyNwvi/view?usp=sharing
https://drive.google.com/file/d/1oh-xGDb91HWjCy98CsT-8qJ9JeazrHeO/view?usp=sharing
https://drive.google.com/file/d/1dDzCWMEkii61MzXNnuUIqw2-_mQnOo6I/view?usp=sharing
https://drive.google.com/file/d/1WwjoB5rC4jQZKnPu2BQ6Nm77YL69f2RV/view?usp=sharing
https://drive.google.com/file/d/1Q3wL4HlsVaS41qaByTg3qGlBeBETXM9h/view?usp=sharing
https://drive.google.com/file/d/1D4Cndu8n4P-mkSR16bZlyjptmdwoZzY1/view?usp=sharing
https://drive.google.com/file/d/1edh-DPP2Tvgn2dKxT_VhZwmt2288wS93/view?usp=sharing
https://drive.google.com/file/d/1iwjy2y1acjxDOZrLL6Yk2OXGH3K1irBN/view?usp=sharing
https://drive.google.com/file/d/1knQ7vsEq6XabfcpXz51kOrDwoIsCzKiw/view?usp=sharing
https://drive.google.com/file/d/12HYBLIQHP4UL3jZ7pw2dbrUhAJDW-Htr/view?usp=sharing

10.6.7.18. Bethany Lahey - Grade 2 Team Leader Black Rock School
10.6.7.19. S§ s s
10.6.7.20.
10.6.7.21.

10.6.7.22. Stephen Malo - Social Media Coordinator - Thomaston High School
10.6.7.23. tenhen Malo Advanced Placement Coordlnator - Thomaston High School
10.6.7.24. 5
10.6.7.25. Owen McGowan Band Director - Thomaston ngh School

10.6.7.26. David Oravetz - Chemical Hvgiene Officer - Thomaston High School
10.6.7.27. Breanna Riollano - Experiential Learning Program Coordinator
10.6.7.28. Breanna Rlollano L1nk Crew Adwsor - Thomaston High School
10.6.7.29.
10.6.7.30. Breanna Rlollano Drama Coach Thomaston ngh School
10.6.7.31. Alex Sconziano - Teacher in Charge - Thomaston High School
10.6.7.32. Elleen Stowe - Grade 11/12 Team Leader Thomaston ngh School

10.6.7.33.
Vote to acknowledge lhe Superlnlendenl’s nollﬁcallon of Personnel specmcally, New Hires/Transfers/ Retirements/

Resignations/Renewals/Stipends per Policy 4112/4212 Personnel - Certified/Non-Certified Appointment and Conditions of
Employment as presented.
10.6.8. Family and Medical Leave Act (FMLA)
[

10.6.8.1. Emplo; ee A
10.6.9. Interns and Student Teachers None

Vote to accept/approve the Big E - Sprlngheld Massachusells field trip as presenled
(Policy 6153 - Instruction Field Trips - Secondary Schools)
10.8. Sales and Dlsposal of Books, Equlpment and Supplles None

11. Committee Reports A

(Bylaws of the Board 9132 — Standing Commilttees and Bvlaws of the Board 9133 - Special Commillees/Advisory Committees)
11.1. Budget Audit Committee
11.1.1. June 2023 Business Manager’s Report
11.1.1.1. 2022-2023 Budget Table Without Encumbrances
11.1.1.2. 2022-2023 Budget Table With Encumbrances
11.1.1.3. 2021-2023 Grant Report
11.1.1.4. 2022-2023 Projection -$47, 274 deficit
11.1.1.5. 2022-2023 Transfer
11.1.1.6. Expenditures
11.1.1.6.1. $1,768,421.31
11.1.2. Julv 2023 Business Manager’s Report
11.1.2.1. 2022-2023 Budget Table Without Encumbrances
11.1.2.2. 2022-2023 Budget Table With Encumbrances
11.1.2.3. 2023 -2024 Budget Table Without Encumbrances
11.1.2.4. 2023-2024 Budget table With Encumbrances
11.1.2.5. 2022-2023 Grant Report
11.1.2.6. 2023-2024 Transfer
11.1.2.7. Expenditures
11271 $1,271.351.53
Vote to accept/approve Business and Finance Report and Expenditures per Policy 3432/3433 Business/Non-Instructional
Operations - Budget & Expense Report/Annual Financial Statement as presented for June 2023 and July 2023.
11.1.3. Proposed Motion - Thomaston Education Association Article 38 - Retirement



https://drive.google.com/file/d/1AyR5ZNg6VG6h-u1awOmeaODIuPqGgXRh/view?usp=sharing
https://drive.google.com/file/d/1YzUSJ4r1PnrlzCzh4rpwnONmypM30zPD/view?usp=sharing
https://drive.google.com/file/d/1X1n7hpmbYNGRTFxO5Gvo5KCc5xhTUzfM/view?usp=sharing
https://drive.google.com/file/d/1pcHQFAusozm5YvdO8QnJ2fx40CHQyxdl/view?usp=sharing
https://drive.google.com/file/d/1wdfRuJknt6aoDeBJVt89FjeqNgXbaWLU/view?usp=sharing
https://drive.google.com/file/d/1xdEYt3oDCSqd5F-qb0TleBkacsTfGSnB/view?usp=sharing
https://drive.google.com/file/d/1UGr8wLzuYeS3fFxXqGpxASnW8AELlKSZ/view?usp=sharing
https://drive.google.com/file/d/1t0xYIlMG307uQaqaF14OX9m-spAEGHLi/view?usp=sharing
https://drive.google.com/file/d/1c753ElJrnK5LuwZMrkNOicitzq3cSsda/view?usp=sharing
https://drive.google.com/file/d/1ClYtSgUuSDGiZ3tiQdfnwXoUg9BWwIeK/view?usp=sharing
https://drive.google.com/file/d/1jAgGFtUnh39dC-V94uJyHV96Oyx0rhXT/view?usp=sharing
https://drive.google.com/file/d/1JJJXYcVQuCz72mDHX59xUYs4NeCIvzxa/view?usp=sharing
https://drive.google.com/file/d/1yxJk1IMAAr_AEl9J267VeQqXoIaD-O3s/view?usp=sharing
https://drive.google.com/file/d/1KJWBMs-aW6uGSO98NMfs0d-2sDVh8jCU/view?usp=sharing
https://drive.google.com/file/d/1AXVgqw62aV6vigitGXn_sfTzVR4StOyC/view?usp=sharing
https://drive.google.com/file/d/1XOORAA-SBlQEe8pjxtukrpI14HT8RK9K/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4152.6adp.pdf
https://drive.google.com/file/d/1PTuilMuDvUvnNy8awi2HwkqWeAmS7a1e/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1212adp.pdf
https://drive.google.com/file/d/1NNHXhuQR4Ukm67174BLONLoG-dmdd-aJ/view?usp=sharing
https://www.thomastonschools.org/_theme/files/BOE/BOEPolicies/Policy%206153(a)%20Instruction%20Field%20Trips%20-%20Secondary%20Schools.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3260adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9132adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9133adp.pdf
https://drive.google.com/file/d/1KEdFCbc2KDtizyB4G3HcfRR-2Ogmy4wH/view?usp=sharing
https://drive.google.com/file/d/1moMOqzEQff2cYFGr92jeSKqXUIAtaRIi/view?usp=sharing

Vote to allow that due to the passing of retired teacher William Dwan prior to the payment of the remaining sick leave owed to
him in the amount of $18,556.16, his passing be considered an exlenuating circumstance, as set forth under Article 38, Section
38.1, and the remaining $18.556.16 be paid, without prejudice, posthumously to Mr. Dwan, via direct deposit.

11.1.4. Payroll Processing - Thomaston Public Schools - Business Manager Tracy Decker

11.2. Policy Committee
(Policy 2231—Administration/Policy and Regulation Systems
11.2.1. Presentations - None
11.2.2. Discussion Items
11.2.2.1. New Proposed Policy and Regulation 3513.1. - Business/Non-Instructional Operations - Energy
Conservatlon Supermtendent Francme Coss

11.2.2.1.2. Proposed Policy and Regulation 3513.1
Vole to permit Policy 3513.1 be “fast tracked” by 23 vote of the members present at tonight’s Board of Education meeting.
Vote to accept/approve the changes to Policy 3513.1 as presented.
11.2.2.1.3. Thomaston Public Schools Current Policy
11.2.2.1.4. CABE Policy
11.2.2.1.5. Marked Up Copy
11.2.2.1.6. Clean Copy
Vote to permit Policy 4118.5/4218.5 be “fast tracked” by 2/3 vole of the members present at tonight’s Board of Education
meeling.
Vote to accept/approve the changes to Policy 4118.5/4218.5 as presented.
11.2.2.2. Policy 4118.51/4218.51 - Personnel - Certified and Non-Certified - Rights, Responsibilities and Duties
11.2.2.2.1. Thomaston Public Schools Current Policy
11.2.2.2.2. CABE Policy
11.2.2.2.3. Marked Up Copyv
11.2.2.2.4. Clean Copy
Vote to permit Policy 4118.51/4218.51 be “fast tracked” by 23 vote of the members present at tonight’s Board of Education
meeling.
Vote to accept/approve the changes to Policy 4118.51/4218.51 as presented.
11.2.2.3. Policy 6141.321 - Instruction - Telecommunications/Internet Acceptable Use
11.2.2.3.1. Thomaston Public Schools Current Copyv
11.2.2.3.2. CABE Policy
11.2.2.3.3. Marked Up Copv
11.2.2.3.4. Clean Copv
Vole to permit Policy 6141.321 be “fast tracked” by 23 vote of the members present at tonight’s Board of Education meeling.
Vote to accept/approve the changes to Policy 6141.321 as presented.
11.2.2.4. Policy 6141.324 (A.K.A. 6141.328) - lnstructlon Brlng Your Own Device
11.2.2.4.1. Thomaston Public Schools C .
11.2.2.4.2. CABE Policy (6141.328

11.2.2.4.3. Marked Up Copy (6141.328)

11.2.2.4.4. Clean Copyv (6141.328)
Vote to permit Policy 6141.324 (A.K.A. 6141.321) be “fast tracked” by 2/3 vole of the members present at tonight’s Board of

Education meeting.

Vole to accept/approve the changes to Policy 6141.324 (A.K.A. 6141.321) as presented.
11.2.3. First Read - None
11.2.4. Second Read - None
11.2.5. Action Item - None

12. Executive Session for the purpose of finalizing the 2023-2024 Superintendent Goals, inviting the
Superintendent of Schools into the Executive Session. (Bylaws of the Board 9322 - Public and
Executive Sessions)

12.1. Policy 2400 Administration - Evaluation of the Superintendent
12.1.1. Draft of 2023-2024 Superintendent Goals to be set by the Board of Education (May 2023)

6


https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2231adp.pdf
https://drive.google.com/file/d/163MXxHR0i4Vm_k80DX4dh8Pf5Fih3luz/view?usp=sharing
https://drive.google.com/file/d/1ZOyZI6nLhj41YBCHjVSdKXRfGYkxDyVN/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4118.5adp.pdf
https://drive.google.com/file/d/1L8mYXIyZliAnRBBPgqwMLjCoACLtvqUI/view?usp=sharing
https://drive.google.com/file/d/1zNQi8vtw9Kxln7hBlg8MUPsiOipS5tMp/view?usp=sharing
https://drive.google.com/file/d/1FY5ZsTNEMSWoKvWQrcOVnZCbsUTsmJc7/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4118.51adp.pdf
https://drive.google.com/file/d/1diXl9A5HDlA9vNJasOJL2MpfTXaCQLU_/view?usp=sharing
https://drive.google.com/file/d/1qcsyKw8_9JPrr09OlkpxgpMQ06kN4Zw7/view?usp=sharing
https://drive.google.com/file/d/1N3nBY80xT6rlTNqZv0buXQuEBiBOQyHg/view?usp=sharing
https://www.thomastonschools.org/_theme/files/BOE/BOEpolicies/POLICY6141.321%20Accptable%20Use.pdf
https://drive.google.com/file/d/14QLdmmgsoHYGBtfnWu0tpFqoxMrRXZvN/view?usp=sharing
https://drive.google.com/file/d/1x2Zoj6Y2L2Xv6kNl6unXZNZiTVvxqzUV/view?usp=sharing
https://drive.google.com/file/d/1O9O6Y6WzglkHdlEV0hm82IFkJ6DhyUD1/view?usp=sharing
https://www.thomastonschools.org/_theme/files/BOE/BOEpolicies/ton6141-324adp.pdf
https://drive.google.com/file/d/1GJ353c83YlTbUCDXIhCp25BmNORg1QjY/view?usp=sharing
https://drive.google.com/file/d/1FO-vVjCXKx7LroZIUs0GOcGgpGG9gBm5/view?usp=sharing
https://drive.google.com/file/d/1mESkjkFS9aTFBsnx-Z-EBqOWh2enXxb0/view?usp=sharing
https://drive.google.com/file/d/1I5JYUusXDlttIfI_JBNxl3Xok0omv9bn/view?usp=sharing

12.1.1.1. Draft Goal 1: Builds employee morale and motivation by involving employees in setting
goals, inspiring self-confidence in others and offering frequent and timely feedback.

12.1.1.2. Draft Goal 2: Develop a 5-year and 10-year timeline that consistently exhibits a superior
ability to organize work and people in the most effective manner through the

appropriate use of personnel policies and programs.
Vote to Enter Executive Session for the purpose of finalizing the 2023-2024 Superintendent Goals, inviting the
Superintendent of Schools into the Executive Session.

13. Exit Executive Session/Enter into Regular Session
Polential action on the matters discussed in the Execulive Session

14. Adjournment
Vote to adjourn.




