AGENDA
THOMASTON BOARD OF EDUCATION

Work Session/Professional Development
Policv 9321.1 - Bylaws of the Board - Board of Education Work Sessions

Wednesday, October 11, 2023
5:30 p.m.

In a partnership of family, school and community, our mission is to cducale, challenge and each individual
to excel and become a contributing member of society.

2023-2024 Board of Fducation Goals:
1. The Board will evaluate the Superintendent based on the effectiveness of her leadership in implementation and achievement of the district goals.
2.The Board will participate in biannual professional development provided by CABE to improve the collaborative leadership team with the
Superintendent to focus on priorities around high achievement for all students in the district.

Members:
Roxy Fainer, Chairperson Francine Coss, Superintendent David Colavecchio, Vice Chairperson
Heather Patchell, Secretary Marie Eldridge Steven Carr, Treasurer
Beth Campbell Megan Campbell, Student Representative Sarah Ethier
Frank Treglia Landen Galpin, Student Representative Matthew VanOrmer

1. Facilitator Introduction: Nicholas Caruso, Jr, Senior Staff Associate for Field Service and Coordinator of Technology,
Connecticut Association of Boards of Education (CABE)

2. Professional Development Per 2023-2024 Board of Education Goal #2: The Board will participate in biannual professional
development provided by CABE to improve the collaborative leadership team with the Superintendent to focus on priorities
around high achievement for all students in the district.

2.1. Board/Superintendent Relationship



https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9321.1adp.pdf

