Agenda

Thomaston Board of Education
Budget Committee Meeting

Thomaston Town Hall
Superintendent’s Office
Monday, October 20, 2014
5:00P.M.

Budget Committee Members:

Alexander Lee, Budget Committee Chairperson and Board of Education Treasurer
Roxy Fainer, Board of Education Chairperson
Kathleen Freimuth, Board of Education Viece Chairperson
Rebecca Guay
Francine Coss, Superintendent
Todd Bendtsen; Business Manager

. Callito Order:
The meeting was called to order at 5:00P.M. by Alexander Lee, Budget Committee
Chairperson‘and Board of EducationTreasurer.

Committee Members in attendance:
Alexander Lee, Roxy Fainer, Kathleen Freimuth, Rebecca Guay, Francine Coss, and
Todd Bendtsen.

Others in attendance:
John Perrucci (Thomaston High School Principal) and Aimee Turner (Director of
Pupil-Personnel Services).

1. Business and Finance — September 2014:
A. Todd Bendtsen presented the September 2014 Business Report (see attached
report for details):
Branch Road Crossing
Thomaston High School Driveway
InfoSnap Registration Module



Education Connection
Black Rock School Roof Project
Special Education Budget

B. Todd Bendtsen presented the September 2014 Finance Report (see attached
report for details):
2013-2014 Budget
2014-2015 Budget
Expenditures — September 2014
Transfers — September 2014
2012 - 2016 Grant Report

C. Discussion:
Policy 5139 — Participation Fees for School Activities

o

John Perrucci presented an oral proposal on the use of participation fees
collected for athletics, specifically, for the use of securing an athletic
trainer for Thomaston Publie Sehools.Connecticut Interscholastic Athletic
Conference (CIAC) teams. Alternative options for the use of participation
fees were team uniforms and team transportation. A discussion about
the original proposal and alternative options followed with no final
recommendation.” The Chramebook participation fee was also discussed.
A projection of $6,000 was discussed regarding the collection of
Chromebook participation fees. Francine Coss reminded the committee
of.the plan for, Chromebook participation fees, specifically, that all
Chromebook participation fees collected shall be placed in a separate
account.and used to.offset the cost of Chromebook repair and
replacement not covered under the warranty.

Policy 9270(a) — Conflict of Interest
Policy 9250 —Remuneration and Reimbursement

0]

Adjourn:

Francine Coss identified policies 9270(a) and 9250 as recently reviewed
bylaws by the Policy Committee. During the September 29, 2014 review
of these bylaws, a Board member informed the committee of payment
received from the district for work completed during a Thomaston Public
Schools athletic event which was in direct conflict with these bylaws.
Francine Coss informed Policy Committee members that the Board
member receiving payment from the district had returned the payment
in full and was no longer in conflict with these bylaws.

The meeting adjourned at 5:32P.M.



Thomaston Board of Education
Business and Financial Reportl

Seplember 2014

Respectinlly submitted by Todd Dendtsen, Business Manager

Business rL

¢ Buperintendont Croas and Palice Chief Campiboll met to share (hfarmation on e proposed ohanage
in atreet signs fior the BRS crosswalks, The lighted signs proposed last monch have beent doemed cost prohibittve and an
alternate plan hine heen praposed (zee arttachimens 1),

High School Driveioay: The cost of the drivewoy poving profect al Thomeston Sl School ws cporveed ol o Do
Meeig. Al gxsociptedd cosly shll be dillecd Lo the Board of Sducalon, ce. strypaing Aines bock Aing curb pop areo,
engincering study of guality of new pavement, It is the Town s Guention to deduct any of the abeve-listed associaiod costs i i
iz determined that soid eosts were a result of e paving company s neoligenee.

InfoSnap: During the budget Commitier mecting, members requested references from othor districts using InfoSnap. An
aniil riofth this imformaiion wias sead snon after tie Budgat Committee mesting, I me also ioeluded it (n this vt fzee
attachaernt IT).

Fufanesea tivm Cromrmeesesifore: We recefoed o etter feom Eduention Conneetiee sbefing theot os thivig s froem e dute af the
ferter, they will nn fonger be providing food service momagement forus (See aftachment (7). Affer a meeting warh them, ifuas
determinegd that Frdoy Golober 307 wes o Geller duy for sepurcdivn, AN the freoncicd orformoelion will Ge looaded ore cur
Fhownir syster o woill resede woibh os imsteod of Bdoeodoon Connection.,

; Included for your revicw iz a lettor from He Mfice of Schoal Facilities concerning the
Blaek Rock School Roof Projfect (sec attachment IV, Tl be meeting with Tracy Decker and Ken Koval to reviow this etter,

Spccial Education Eudget Update; The Speeial Bducation budget update is as follows:
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Minanctals: zory-2org Budget

Thomaston Board of Education financial ivtermuation i presented i1 fwo ways, (1 without epcumbrances and (=) with

encwmbrances. For 2o13-2004 there are no owlsiandmg encembrances boeause the budget year is over. In the 2013-2014
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The 30u4-2015 Dudawel Table withoul Encumbrances shows the budgel expecded 200.58%.  Expenditures for September 2014 for
the 2014-2015 fizeal vear are 021,38 L.36.
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There is an estimated deficit in the mition line of §480, 460, There is approximately $100.000 surplos in other bidget line items
and grant budgets are being reviewed to tre to offset this deticit.

2ovig-20n 5 Tranafers for September 200 4:

Prifcy 2160 { Rusiness/Nnn-nsuetonal (peratons- Transfers of Funds Heficeen Categories | states, "The Supermrendend, or
Hielr designee, may transfor any uncvpended or not eontracted portion of any appropriation for sohool purpeses fo ang ofier
line irem of such itenizod estimate wp to o dt of Ss.000 for any o occurrence,” The 2o14-2015 Transfor Table shows ail
tremngfers ocourring in Jaly 2009 up to the afvremencioned lrdt. The troansfers rotal v #6540, 73 for September,

au14-2015 Transfer Table
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2o g-2016 Grant Report:

All grant imgds on reenred s shown helow, The talife helow shows all awilable grmd appropeistions end expenditors.
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Unlike the eomparizon that ean be made bepeeen the pereent expended and the percent completed of the fizcal vear, the peroent

expended for grants cenmot he compared /s gimply. Some of these grant funds were aveilahle in the 2013-20024 fiseal year snd
soanE will be availahle throngh the 2015-2016 fiacs] year.




